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iPads for Kotzebue teachers to be able to provide distance learning  
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Protective backpacks for Kotzebue students to take iPads and Laptops 

to and from school 
 
 

Native Village of Noorvik 
Protective backpacks for Noorvik students to take iPads and Laptops 

to and from school 
Community and School Liaison Position at Noorvik School 
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July 17, 2020 

 
Clara Cleveland, Ambler 

 
Helen Allen, JNES 

Nellie Cleveland, Ambler 
 

Dena Ferguson, KMHS 

Natalie Hadley, Buckland 
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Priorities for Reopening 
 
At the start of the 2020-2021 school year, the NWABSD will continue to focus on the 
safety, wellbeing and learning for students and staff members. In creating this plan, the 
NWABSD utilized the Alaska Smart Start 2020 Restart and Reentry Framework 
Guidance for K – 12 Schools. The framework focuses District planning in order to 
address three broad areas of consideration: Conditions for learning, continuity for 
learning, and capacities for learning. These considerations are applied at each of three 
risk levels. The risk levels are a response to the level of transmission and need for 
safety across the Northwest Arctic region and within each community.  
 

Priorities 
 

The NWABSD will be guided by the following priorities for the start of the 2020-2021 
School year. These priorities will drive decisions, communication and resource 
allocation: 
  
1. Safety and security of our students, staff and community  
2. Social and emotional well-being of our students and staff  
3. Targeted instruction to students with platforms that can be utilized both during face 

to face classroom instruction and remotely delivered instruction. 
 
 
Flexible Reopening Plan  
The school district is providing a flexible plan in which students can have access to a 
teacher and quality learning experiences while learning in school or in the home. 
  

• School will start on August 20, 2020.   
  

• Each student will be provided a technology device to go along with their teacher’s 
instruction whether in class or learning remotely. Kindergarten through 3rd Grade 
students will be issued an iPad, 4th to 12th Grade students will be issued a 
laptop. Students will be issued a cushioned backpack so that the device can be 
carried between school and home, as well as a set of headphones to use during 
instruction and learning activities. 
 
• On August 20 and 21, students and their families will be scheduled for an 
orientation to the start of the year. They will be able to meet their teachers, and learn 
about their devices, their schedule, the safety protocols that will be in place, and 
about meal services. 

 
• For the first two full weeks, students will attend school on a staggered schedule, 
with groups of students attending at different times. This allows students and 
teachers to practice safety protocols for physical distancing and to practice use of 
technology devices for learning.  On days students are not in the school building, 
they will be participating in learning remotely on their devices. 
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• The intention during the first two weeks is to create and refine cohorts of students 
that minimize the exposure across the school and community. Depending on the 
school and community situation the cohorts may be created by household 
neighborhood, alphabetical, grade level, or another grouping that makes sense for 
the safety and learning of students.  
 

Health and Safety Protocols 
 
Return from Travel 
The NWABSD’s first priority is to ensure the safety and security of students, staff and 
communities. The virus requires a human host to live and spread. Travel is how the 
virus is introduced into communities, thus making travel protocols the first and most 
assured line of defense for ensuring students, staff and communities are safe. 
 
In consultation with Maniiḷaq Health Center, and the Northwest Arctic Borough COVID-
19 Borough Wide Task Force which includes tribal, municipal and public and private 
organization leaders, the District has developed return from travel protocols for 
employees and students.  Employees shall follow the NWABSD Critical Infrastructure 
Employee Travel Plan below. (Updated 7/27/2020 and submitted to the State 
akcovidplans@ak-prepared.com) 
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STATE OF ALASKA COVID-19 HEALTH MANDATE 010 SECTION III – 
REQUIREMENTS FOR CRITICAL INFRASTRUCTURE EMPLOYEE TRAVEL 

Updated August 3, 2020 
  
All workers arriving in Alaska from outside the state as part of critical infrastructure 
workforce as outlined in the Alaska Essential Services and Critical Workforce 
Infrastructure Order, (formerly Attachment A) which includes employees of the 
Northwest Arctic Borough School District, fall under this section and do not qualify for 
the protocols in Section II of the mandate. 
  
Section III states, “the employee must follow their company’s reviewed community 
protective plan on file with the State that includes testing and/or quarantine provisions.” 
  
On June 19, 2020, The Northwest Arctic Borough School District filed its original Critical 
Infrastructure Employee Protective Travel Plan with the State of Alaska. This updated 
plan provides clarity for additional travel situations that bring employees into the 
communities of the Northwest Arctic Borough. 
  
This plan has been developed in close consultation with the Northwest Arctic Borough 
and the Maniilaq Health Association. Additionally, school district leadership have 
participated in weekly tribal task force meetings in our region to help inform this plan. It 
is important to understand that requirements may change if mandates change.  
Employees should stay apprised of what is happening with local and state mandates. 
  
FOLLOW STATE AND LOCAL MANDATES 
  
1.  If employees can test and receive a negative result in the state of departure within 72 

hours of arrival into Anchorage, they can pass through Anchorage and continue on 
to Kotzebue. 

  
a.   If employees cannot test in their state of departure, they will need to test in 
Anchorage upon arrival. They must remain in Anchorage until they receive a 
negative result. 

  
2.  Upon receiving a negative result in Anchorage, employees can travel to Kotzebue 

and will test again at the Kotzebue airport and receive a negative result before 
moving about Kotzebue or traveling to the village. Employees must minimize 
interaction while waiting for results. 

  
3.  Employees must be familiar with, and abide by, all local mandates for their 

community of residence. This includes all requirements for notification of travel, 
COVID-19 testing, and quarantine. 

 
TEST 
 
4.  Employees traveling to the region shall follow all current COVID-19 testing protocols 

outlined above upon return to the region and receive negative results. In addition to 
local quarantine mandates, employees who have recently traveled, will, after 7-days, 
take a COVID-19 test and receive a negative result before entering into a school 
building. 
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5.  If a household member of an employee has traveled out of region. The employee will 

follow local quarantine mandates for family of travelers and, after 7-days, take a 
COVID-19 test and receive a negative result before entering into a school building. 

  
FOLLOW SAFETY PROTOCOLS 
  
6.  Employees must follow all safety protocols including wearing a face covering, social 

distancing, and disinfecting work areas when performing their duties. 
  
These protocols are subject to change based on current Federal, State and Local 
Health guidance. It is the employee’s responsibility to be familiar with and abide by 
these protocols. 
  
WHERE TO FIND EMERGENCY ORDERS, PROCLAMATIONS AND MANDATES 
  
 State of Alaska 
 https://covid19.alaska.gov/ 
  
  
Northwest Arctic Borough 
 https://www.nwabor.org/covid-19-information/ 
  
  
City of Kotzebue 
 https://www.cityofkotzebue.com/ 
  
  
Maniilaq Association 
Maniilaq also posts local village mandates (scroll down) 
 https://www.maniilaq.org/covid-19/ 
  
  
Village Travel Restrictions 
 https://www.nwabor.org/village-travel-restrictions/ 
  
 
Promoting Behaviors that Reduce Spread 
Schools will implement several strategies to encourage behaviors that reduce the 
spread of COVID-19. 

• Staying Home when Appropriate 
• Educate staff and families about when they/their child(ren) should stay home and 

when they can return to school. 
• Actively encourage employees and students who are sick or who have 

recently had close contact with a person with COVID-19 to stay home. 
Develop policies that encourage sick employees and students to stay at 
home without fear of reprisal, and ensure employees, students, and 
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students’ families are aware of these policies. Suspend perfect attendance 
awards and incentives. 

• Staff and students should stay home if they have tested positive for or are 
showing COVID-19 symptoms. 

• Staff and students who have recently had close contact with a person with 
COVID-19 should also stay home and monitor their health. 

• Consult CDC criteria to inform when employees should return to work: 
• If they have been sick with COVID-19 
• If they have recently had close contact with a person with COVID-19 

• Hand Hygiene and Respiratory Etiquette 
• Teach and reinforce handwashing with soap and water for at least 20 

seconds and increase monitoring to ensure adherence among students 
and staff. 

• If soap and water are not readily available, hand sanitizer that 
contains at least 60% alcohol can be used (for staff and older 
children who can safely use hand sanitizer). 

• Encourage staff and students to cover coughs and sneezes with a tissue. 
Used tissues should be thrown in the trash and hands washed 
immediately with soap and water for at least 20 seconds. 

• If soap and water are not readily available, hand sanitizer that 
contains at least 60% alcohol can be used (for staff and older 
children who can safely use hand sanitizer). 

• Cloth Face Coverings 
• Teach and reinforce use of cloth face coverings. Face coverings may be 

challenging for students (especially younger students) to wear in all-day 
settings such as school. Face coverings should be worn by staff and 
students (particularly older students) as feasible and are most essential in 
times when physical distancing is difficult. Individuals should be frequently 
reminded not to touch the face covering and to wash their hands 
frequently. Information should be provided to staff, students, and students’ 
families on proper use, removal, and washing of cloth face coverings. 

• Note: Cloth face coverings should not be placed on: 
• Children younger than 2 years old 
• Anyone who has trouble breathing or is unconscious 
• Anyone who is incapacitated or otherwise unable to remove 

the cloth face covering without assistance 
• Cloth face coverings are meant to protect other people in case the wearer 

is unknowingly infected but does not have symptoms. Cloth face coverings 
are not surgical masks, respirators, or other medical personal protective 
equipment. 

• Adequate Supplies 
• Support healthy hygiene behaviors by providing adequate supplies, 

including soap, hand sanitizer with at least 60 percent alcohol (for staff 
and older children who can safely use hand sanitizer), paper towels, 
tissues, disinfectant wipes, cloth face coverings (as feasible) and no-
touch/foot-pedal trash cans. 
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• Signs and Messages 
• Post signs in highly visible locations (e.g., school entrances, restrooms) 

that promote everyday protective and describe how to stop the of germs 
(such as by properly washing hands and properly wearing a cloth face). 

• Broadcast regular announcements on reducing the spread of COVID-19 
on PA systems. 

• Include messages (for example, videos) about behaviors that prevent the 
spread of COVID-19 when communicating with staff and families (such as 
on school websites, in emails, and on school social media accounts). 

• Find free CDC print and digital resources on CDC’s communications 
resources main page. 

 
 
Health and Safety Protocols 
Protocols will be in place at all three risk levels to ensure the safety of both employees 
and students who will be in school settings throughout the risk levels. All employees will 
complete the District’s COVID-19 Mitigation Plan training in the Canvas platform. 
Supervisors will monitor completion of the training as versions of the training are 
updated. 
 
All schools and departments will attend to the conditions for a safe opening and 
maintenance at all times, through all risk levels: 
 

• Coordinate with local health officials and monitor changes in community spread.  
• Communicate current risk level of operation to students, families, staff and 

community 
• Conduct daily screening for staff members, students entering school district 

facilities 
o NWABSD Employees will use the screener tool located on the site’s or 

department’s webpage prior to entering or at entry into District buildings 
o NMS employees (Food Service and Custodial), visitors, and contractors 

will use the NMS/Visitor screener tool located on the site’s webpage prior 
to entering or at entry into District buildings 

o Students will be screened daily upon entry into the buildings by 
designated staff 

• Follow CDC guidance for physical distancing, face-coverings, hygiene, 
disinfecting 

o Physical Distancing 
§ Virus activity pending, at the start of the school year, students and 

staff will maintain 6 feet apart. To achieve proper distancing, 
schools will create family cohort attendance groups for a staggered 
attendance schedule. After this has been practiced, refined and 
rehearsed first before school starts by staff and then with students 
during the first two week, an evaluation of risk level will occur at 
each site. 
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o Students and staff will wear a face-covering in District buildings when school 
is in session. 

o Students and staff will be trained on the proper donning and doffing of 
masks 
§ Students and staff will wash hands at regularly scheduled and 

established intervals. Hand sanitizer will be used in between hand 
washings. Each classroom and area where students and staff work 
will have hand sanitizer available. 

• Students and staff will be trained on proper handwashing 
§ In addition to the sanitation protocols conducted by custodial staff 

daily, students and staff will sanitize personal work areas at 
established intervals. Custodial staff will sanitize commonly touched 
surfaces at established intervals throughout the day. 

• Students and staff will be trained on proper disinfecting of 
personal workspaces 

• Ensure hand hygiene supplies are available in all settings 
• Principals will be responsible for responding to COVID-19 concerns at sites. 
• Principals will consult with their Site Liaison and the Assistant Superintendent 

with concerns, questions, and updates 
• Routinely train teachers and staff in safety protocols  
• Ensure external community organizations using school district facilities also 

follow each school’s current risk level protocols and procedures 
• Attend to students at high risk for COVID 19 implications, making decisions about 

attendance on a case by case basis in collaboration with student’s 
parents/guardian, medial provider and appropriate school staff 

• Allow parents to make the best decisions for their own families regarding 
attendance and remote learning options 

• Consider how to support staff who may be at high risk as they provide 
educational service for students 

• Due to the difficulty in maintaining a safe environment, group celebrations and 
other gatherings associated with the school are prohibited. 

• Schools will follow the steps outlined below for device handling and 
decontamination: 

o When handling any technology other than your own, you should always 
where the appropriate Personal Protective Equipment (PPE). This 
includes gloves and a face mask. 

o Be sure to unplug your laptop/iPad/iMac/Mac Mini from its power 
source and turn it off if possible. 

o When 75% alcohol wipes are available, use them to clean the keyboard, 
screen and case thoroughly; remove dust, and any other surface-level 
fingerprints if possible. Be sure to gently wipe down your laptop 
screen, do not press hard on the screen or you could damage it. 

o If you do not have any alcohol wipes, please use PPE and store the laptop 
for 72 hours, then proceed to work with District Office Technology Staff to 
troubleshoot the issue. 
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 Low Risk – No reported 

cases and low risk to 
community as determined 
by community  

Medium Risk – minimal 
amount confirmed cases 
as determined by 
community 

High Risk – outbreak or 
increase in cases as 
determined by community 

Screening, 
Entry & 
Student 
Arrival 

All students, staff, 
employees, visitors and 
contractors will be 
screened before or upon 
entry into the building  
 
NWABSD Employees will 
use the screener tool 
located on the site’s or 
department’s webpage 
prior to entering or at entry 
into District buildings 
 
NMS employees (Food 
Service and Custodial), 
visitors, and contractors will 
use the NMS/Visitor 
screener tool located on the 
site’s webpage prior to 
entering or at entry into 
District buildings 
 
Students will be screened 
daily upon entry into the 
buildings by designated 
staff 
 
Visitors must make 
appointments to enter the 
building. 
 
Just prior to the start of the 
school day, students will 
enter through a designated 
entrance. Markers for 
physical distancing will alert 
students about the amount 
of space to distance.  

All students, staff, 
employees, visitors and 
contractors will be 
screened before or upon 
entry into the building.  
 
NWABSD Employees will 
use the screener tool 
located on the site’s or 
department’s webpage 
prior to entering or at 
entry into District 
buildings 
 
NMS employees (Food 
Service and Custodial), 
visitors, and contractors 
will use the NMS/Visitor 
screener tool located on 
the site’s webpage prior 
to entering or at entry into 
District buildings 
 
Students will be screened 
daily upon entry into the 
buildings by designated 
staff 
 
Visitors will make 
appointments to enter the 
building. 
 
 
Just prior to the start of 
the school day, students 
will enter through a 
designated entrance. 
Markers for physical 
distancing will alert 
students about the 
amount of space to 
distance. 

Building closed. Only 
staff critical to mission will 
be in the building.  
 
All students, staff, 
employees, visitors and 
contractors will be 
screened before or upon 
entry into the building.  
 
Visitors will not enter the 
building. 
 
Principals and 
Supervisors will monitor 
employee traffic, limiting 
traffic into the building to 
those employees critical 
to maintaining operations 
and mission. 
 

Personal 
Protective 
Equipment 

Students and staff wear 
face covering while in 
school. 
 
Students who do not bring 
their own face-covering will 
be provided one. 
 

Students and staff wear 
face covering while in 
school. 
 
Students who do not 
bring their own face-
covering will be provided 
one. 

Students and staff wear 
face covering while in 
school. 
 
Students who do not 
bring their own face-
covering will be provided 
one. 
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For students who require 
close or direct physical 
contact as a part of an 
education plan, owns, face 
shields and gloves will be 
available for staff, students  
 
 

 
For students who require 
close or direct physical 
contact as a part of an 
education plan, owns, 
face shields and gloves 
will be available for staff, 
students  
 
 

 
For students who require 
close or direct physical 
contact as a part of an 
education plan, owns, 
face shields and gloves 
will be available for staff, 
students  
 

Group Sizes In-building, at school, 
following school-
established protocols for 
safety and local mandates 
for group size and safety.  
 
Accommodations in place 
for vulnerable students and 
staff. 
 
 

Students will be grouped 
into smaller attendance 
groups to accommodate 
physical distancing in all 
areas of the building.  
 
Students will attend 
school for 2 days of the 
week and participate in 
remote learning activities 
the other days of the 
week. 
 
Accommodations in place 
for vulnerable students 
and staff. 
 
 
 

Building closed. Only 
staff critical to mission will 
be in the building.  
 
Accommodations in place 
for vulnerable students 
and staff. 
 
 
 

Recess Students will attend recess 
within their cohort groups 
only.  
 
 
 
 

Students will be provided 
breaks throughout 
instruction, and an early 
release from the school 
day for physical activity 
monitored in the home 
setting by family. 
 
Remote learning days 
provide additional time for 
physical activity. 
 
 

Students will be provided 
breaks throughout 
instruction.  
 
Remote learning days 
provide additional time for 
physical activity. 
 
 

Furniture  Students and staff will 
maintain 6 feet apart. 
Furniture will be placed 
accordingly to maintain the 
physical distance.  
 
To achieve proper 
distancing, schools will 
create family cohort 
attendance groups for a 
staggered attendance 
schedule. After this has 
been practiced, refined and 

Students and staff will 
maintain 6 feet apart. 
Furniture will be placed 
accordingly to maintain 
the physical distance.  
 
To achieve proper 
distancing, schools will 
create family cohort 
attendance groups for a 
staggered attendance 
schedule. After this has 
been practiced, refined 

Building closed.  
 
Principals will ensure that 
furniture placement is 
maintained during a 
building closure to 
maintain physical 
distancing for critical to 
mission staff. 
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rehearsed first before 
school starts by staff and 
then with students during 
the first two weeks, an 
evaluation of risk level will 
occur at each site. 
 

and rehearsed first before 
school starts by staff and 
then with students during 
the first two week, an 
evaluation of risk level 
will occur at each site. 
 

Sharing of 
Supplies 

Sharing of classroom 
supplies is prohibited. 
Students will be provided 
an individual set of supplies 
that will be maintained and 
used throughout all three 
risk levels.  
 
Sharing food and drinks is 
prohibited. 
 
 

Sharing of classroom 
supplies is prohibited. 
Students will be provided 
an individual set of 
supplies that will be 
maintained and used 
throughout all three risk 
levels. 
 
Sharing food and drinks 
is prohibited. 

Sharing of classroom 
supplies is prohibited. 
Students will be provided 
an individual set of 
supplies that will be 
maintained and used 
throughout all three risk 
levels. 
 
Sharing food and drinks 
is prohibited. 

Spaces used 
for Transitions 

Formal plan will be 
developed to minimize 
traffic in common areas that 
will include scheduled times 
and locations for class and 
student and staff transitions 
and movement through the 
building.  
 

Formal plan will be 
developed to minimize 
traffic in common areas 
that will include 
scheduled times and 
locations for class and 
student and staff 
transitions and movement 
through the building.  
 

Building closed.  
 
Principals will ensure that 
schedules for employees 
critical to mission 
maximize time and space 
between employees. 

Dismissal 
Times 

Student dismissal is 
supervised by staff, and 
students are required to 
leave the building directly. 
 
Parents must initiate any 
changes for their child’s 
afterschool plans by 
contacting the school no 
less than 30 minutes before 
the end of the school day. 
 
Children in afterschool 
programs in the school 
most go directly to the 
program space. 

Student dismissal is 
supervised by staff, and 
students are required to 
leave the building 
directly. 
 
Parents must initiate any 
changes for their child’s 
afterschool plans by 
contacting the school no 
less than 30 minutes 
before the end of the 
school day. 
 
Children in afterschool 
programs in the school 
most go directly to the 
program space. 

Building is closed. 

Field Trips Field trips are discouraged, 
and field trips to indoor 
facilities and areas where 
physical distancing is 
difficult to maintain is 
prohibited. Additional 
staffing and adult 

Field trips are prohibited. Field trips are prohibited. 
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supervision would be 
necessary 

Transportation Students and staff will use 
hand sanitizer and face-
coverings. 
 
Seating will be spaced to 
maintain physical 
distancing 
 
Frequently touched 
surfaces will be cleaned 
and disinfected. 

Students and staff will 
use hand sanitizer and 
face-coverings. 
 
Seating will be spaced to 
maintain physical 
distancing 
 
Frequently touched 
surfaces will be cleaned 
and disinfected. 

 Students and staff will 
use hand sanitizer and 
face-coverings. 
 
Seating will be spaced to 
maintain physical 
distancing 
 
Frequently touched 
surfaces will be cleaned 
and disinfected. 

 
 
 
 
 
Facility Use by 

External 
Groups 

External community 
organizations using school 
district facilities shall 
school’s risk level protocols 
and procedures. 
 
User group will submit a 
mitigation plan with safety 
protocols detailing logistics 
involved 
 
 
 

Facility use by external 
community organizations 
is suspended during 
medium risk level. 
 

Facility use by external 
community organizations 
is suspended during 
medium risk level. 
 

 
Meal Service by Risk Level 
The District provides meals to all students in the District. During the pandemic, meal 
service to students attending school will shift according to risk level. For students who 
are attending fully remotely and homeschool students, meal pick up service will be 
arranged for families. 
 

 Green/Low Risk 
No self-service  

Yellow/Medium Risk 
Meals in Classrooms and 
Meal Pick Up 

Red/High Risk 
Remote Service 

Cafeteria  No self-service Closed Closed 

Distribution 

Meals delivered to 
classroom or students 
pick up in cafeteria. 
Meals served as a unit. 
No self-service. 

Meals delivered to 
classroom (students in 
school), meals picked up 
at distribution sites or 
delivered (students at 
home). 

Meals picked up at 
distribution sites 
and/or delivered 
similar to March - 
May. 

Condiments  Staff-served Individually packaged Individually packaged 
Service Ware Disposable   Disposable   Disposable   

Health & Safety  Increased sanitation,  
no multi-touch surfaces 

Increased sanitation,  
no multi-touch surfaces 

Increased sanitation,  
no multi-touch 
surfaces 

Staffing Normal staffing Adjust as needed Adjust as needed  
Staff Training In-person if possible Online Training Online Training 
Community As needed by district As needed by district As needed by district  
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Information on Face-covering for Families 
 
Medical and pediatric professionals have spoken on the need to safely return to school 
for students. Face-coverings are an important tool to being able to operate school while 
mitigating the spread of the virus. 
  
Here are two sources with information for families on masks: 
  
https://www.healthychildren.org/English/health-issues/conditions/COVID-19/Pages/Cloth-
Face-Coverings-for-Children-During-COVID-19.aspx 
  
https://www.summitmedicalgroup.com/news/living-well/children-and-masks-what-parents-
should-know/ 
 
  
Parent and Family Engagement 
 
Family Choice for Learning Options: Parents and families are critical to the success of 
students. Parents will be provided information on the learning options for their child. 
Each child will be issued a device that supports instruction for any of the options 
chosen. Parents may choose one option for all children in their household, or choose 
different options for different children in their household. Each parent should evaluate 
each option and choose the best one for their children. 
 
 

Traditional Option – 
Based on Current Risk 

Level of Community 

Remote Learning 
Option  

 

Homeschool 
Option 

 

HIGH RISK: No students 
attending in person. 100% 
remote Instruction.  

 

MEDIUM RISK: Students will be 
grouped into smaller attendance 
groups to accommodate social 
distancing in all areas of the 
building. Students will attend 
school for 2 days of the week, 
and participate in remote 
learning activities three days of 
the week. 

 

 
Remote instruction with a 
classroom teacher. For families 
wish to keep their child at home 
while receiving instruction from 
a teacher. 
 

Both online and home-based 
activities will be facilitated as a 
partnership between home and 
school.  

 

Students issued a device to 
assist in learning activities for 
remotely delivered lessons 

 
Parents are the teacher and 
provide all instruction for their 
child. 
 

Parents teach to their children’s 
individual abilities and learning 
styles by using the instructional 
materials of their choice.  

Students issued a device to 
assist in completion homeschool 
learning activities. 

 

Student enrolls in Homeschool 
through the District, withdraws 
from local school 
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LOW RISK: All students 
attending for five days/week.  

 

Students issued a device to 
assist in learning activities that 
will be available for use at all 
three risk levels 

Student is enrolled in local 
school 

 

Parent support necessary for 
student support throughout the 
three risk levels 

 

Student maintains enrollment in 
local school even while at home 
learning remotely full time 

 
Parent support necessary to 
keep student engaged, on track, 
communicating with classroom 
teacher 

Parent instruction necessary for 
student success 

 
 
Parent Orientation  
Traditional Model and Remote Learning: For students attending school in the traditional 
model or remote learning, it is important that families meet with school staff and 
understand how schooling will operate and how they can support their children.  
 
On August 20 and 21, students and their families will be scheduled for an orientation to 
the start of the year. Families will be able to meet with teachers, principal and staff, and 
learn about their students’ devices, schedule, safety protocols, and about meal 
services.   
 
For the first two full weeks, students who attend the traditional model will attend school 
on a staggered schedule, with groups of students attending at different times. This 
allows students and teachers to practice safety protocols for physical distancing and to 
practice use of technology devices for learning.  On days students are not in the school 
building, they will be participating in learning remotely on their devices. 

  
The intention during the first two weeks is to create and refine cohorts of students that 
minimize the exposure across the school and community. Depending on the school and 
community situation the cohorts may be created by household, neighborhood, 
alphabetical, grade level, or another grouping that makes sense for the safety and 
learning of students.  
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Continuous Parent Engagement and Support 
  

 Low Risk – No reported 
cases and low risk to 
community as determined 
by community  

Medium Risk – minimal 
amount confirmed cases 
as determined by 
community 

High Risk – outbreak or 
increase in cases as 
determined by community 

Parent 
Engagement 
and Support 

Parents provided 
information about protocols 
 
Limited family engagement 
activities offered following 
local mandates for group 
size  
 
Parents will be provided 
Student Learning Goals 
and Activities each week 
that outlines learning 
outcomes and activities that 
students will be expected to 
complete. 

Parents provided 
information about 
protocols, scheduling 
 
Virtual parent forums 
hosted monthly for 
parents to meet with 
Superintendent about 
how their children are 
doing 
 
Parents will be provided 
Student Learning Goals 
and Activities each week 
that outlines learning 
outcomes and activities 
that students will be 
expected to complete. 

Parents provided 
information about remote 
learning expectations and 
resources 
 
School staff contact 
family weekly  
 
Virtual parent forums 
hosted monthly for 
parents to meet with 
Superintendent about 
how their children are 
doing 
 
Parents will be provided 
Student Learning Goals 
and Activities each week 
that outlines learning 
outcomes and activities 
that students will be 
expected to complete. 

 
Wrap Around Support and Community Services to provide for Social Emotional 
Needs and for Trauma informed Practices 
The Northwest Arctic Borough School District (NWABSD) will provide comprehensive 
social emotional learning (SEL) opportunities, training, and resource supports for 
students (K-12), faculty, staff, primary caregivers, and other stakeholders in our 
educational community.  These will be available through all three risk levels. Purposeful 
integration of SEL principles and practices within daily school activity will support our 
educational delivery toward a trauma engaged and needs-based paradigm.   
 
The NWABSD is coordinating with Maniiḷaq Wellness and Maniiḷaq Behavioral Health in 
providing staff development and resources to proactively address trauma experiences 
for both students and staff. October 2020 inservice days will focus on meeting needs for 
social emotional learning and provide for a proactive . Through tailoring of Maniiḷaq PC 
Cares curriculum for virtual delivery, the inservice will focus on primary prevention, 
teaching staff how to engage and mobilize families before a crisis, and 
preparedness/postvention. The inservice will also address what schools can have in 
place for managing death in a community. 	
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Wrap 
Around 
Support 
and 
Community 
Services to 
provide for 
Social 
Emotional 
Needs and 
for Trauma 
informed 
Practices 
 

  Social Emotional Learning implementation points (with samples 
and sources) for PreK – 12 include, but are not limited to:   
   

• A framework for program points (e.g. CASEL, Alaska 
Department of Education Transforming Schools, Safe & Civil 
Foundations);   
 

• Formal lessons on SEL skill topics (e.g. self-awareness, self-
management, social awareness, positive relationship skills, 
responsible decision-making)  

 
• Community partnerships (e.g. Maniiḷaq Wellness, Maniiḷaq 

Behavioral Health, NANA, Teck)   
 

• Educator and classroom instructional strategies (e.g. American 
School Counselor Association Model, student and staff practice 
opportunities in academic work)  
 
 

• Cultural connectedness (e.g. Inupiaq Values, Language, and 
Cultural Identity curriculum and events)  
 

• Data-assessment / driven decision-making (e.g. Association of 
Alaska School Boards School Climate & Connectedness 
Survey, NWABSD-authored surveys....Youth Risk Survey)  
 
 

• Formal curricula (e.g. 2nd Step, Kelso’s Choice, Stop-Think-
Plan, 4th R)  
 

• Staff professional development (e.g. curriculum training, all staff 
definition, feedback mechanisms)  

 
PE and Recess Protocols  
 

 Low Risk – No reported 
cases and low risk to 
community as determined 
by community  

Medium Risk – minimal 
amount confirmed 
cases as determined by 
community 

High Risk – outbreak or 
increase in cases as 
determined by 
community 

K-8 PE 
 

Students are released after 
a 4.5-hour day of 
instruction. One of the 
opportunities this provides 
students is the ability to be 
active in a safe home-
based setting. Parent and 
community feedback have 
illuminated concerns in the 

Students are released 
after a 4.5-hour day of 
instruction. One of the 
opportunities this 
provides students is the 
ability to be active in a 
safe home-based setting. 
Parent and community 
feedback have 

Students are released 
after a 4.5-hour day of 
instruction. One of the 
opportunities this 
provides students is the 
ability to be active in a 
safe home-based setting. 
Parent and community 
feedback have 
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community about physical 
activity in a group setting in 
schools.  

illuminated concerns in 
the community about 
physical activity in a 
group setting in schools. 
 
 

illuminated concerns in 
the community about 
physical activity in a 
group setting in schools. 
 
 

 
 
 
HS PE for 
graduation 
requirement 
 

In-building, at school, 
following school-
established protocols for 
safety and local mandates 
for group size and safety.  
 
Student activity will utilize 
physical distancing. 
 
Activity will take place 
outdoors where possible. 
 
Equipment must not be 
shared between students. 
 
Accommodations in place 
for vulnerable populations. 
 

Students will participate 
in remote learning 
physical activity and 
individualized activities 
during the entire week. 
 

Students will participate 
in remote learning 
physical activity and 
individualized activities 
during the entire week. 
 
 

Recess Students will attend recess 
within their cohort groups 
only.  
 
 
 
 

Students will be provided 
breaks throughout 
instruction, and an early 
release from the school 
day for physical activity. 
 
Remote learning days 
provide additional time for 
physical activity. 
 
 

Students will be provided 
breaks throughout 
instruction.  
 
Remote learning days 
provide additional time for 
physical activity. 
 
 

 
 
NWABSD Learning Plan 
 
Overview of Learning Model at All Three Risk Levels 
The District recognizes the need to be able to provide continuous instruction during 
various levels of outbreak and community transmission. The instructional delivery model 
adopted will offer instruction at all three risk levels outlined in the Alaska Smart Start 
2020 Restart and Reentry Framework Guidance for K – 12 School. Students will have 
access to a teacher and quality learning experiences whether learning in person or 
remotely. 
 
Below is an outline of the three types of instruction that teachers will provide at each risk 
level, and a description of what the student will experience and the implications for 
families at each risk level. Each level coincides with the risk level outlined in the Alaska 
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Smart Start 2020 Restart and Reentry Framework Guidance for K – 12 Schools: Low, 
Medium and High Risk.  
 
Overview of Learning Model 
 

 Low Risk – No reported 
cases and low risk to 
community as determined 
by community  

Medium Risk – minimal 
amount confirmed cases 
as determined by 
community 

High Risk – outbreak or 
increase in cases as 
determined by community 

Instructional 
delivery  

In-building, at school, 
following school-
established protocols for 
safety and local mandates 
for group size and safety. 
Accommodations in place 
for vulnerable populations. 
 
Teachers will enter grades 
for student work and 
participation.  

A mix of in-building and 
remote learning. 
Accommodations in place 
for vulnerable 
populations.  
 
 
Teachers will enter 
grades for student work 
and participation.  
 

Remote learning with 
support from teacher and 
school staff. 
 
Teachers will enter 
grades for student work 
and participation.  
 

Student 
experience 

Students attend class five 
days/week, participate in in 
class and school-based 
activities.  
 
Blended learning activities 
will prepare students for 
remote learning 
experiences. 
 
Students and staff wear 
face covering while in 
school. 
 
Students will receive 
grades for their work and 
participation 
 

Students will be grouped 
into smaller attendance 
groups to accommodate 
social distancing in all 
areas of the building.  
 
Students will attend 
school for 2 days of the 
week, and participate in 
remote learning activities 
three days of the week. 
 
Students and staff wear 
face covering while in 
school. 
 
Students will receive 
grades for their work and 
participation 

Students will participate 
in remote learning class 
meetings and 
individualized activities 
during the entire week. 
 
Students will receive 
grades for their work and 
participation 

Family 
Implications 

Students go school with 
typical attendance 
expectations. 
 
If students attend without 
their own face covering, the 
school will provide a 
reusable one that will be 
collected and washed in the 
evening. 
 
Meals provided. 
 
Parents will receive report 
cards that reflect on student 
learning and participation. 

Students go to school for 
part of the week, and 
participate in learning on 
school-issued devices 
and materials at home. 
 
If students attend school 
without their own face 
covering, the school will 
provide a reusable one 
that will be collected and 
washed in the evening. 
 
Meals provided. 
 

Students participate in 
learning on school-issued 
devices and materials at 
home.  
 
Meals provided. 
 
Parents will receive report 
cards that reflect on 
student learning and 
participation. 
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Parents will receive report 
cards that reflect on 
student learning and 
participation. 
 

Remote 
Learning 
(all levels) 

Students 
participate in 
remote 
learning 
activities at 
home using 
district 
provided 
device and 
curriculum. 

Students 
participate in 
remote 
learning 
activities at 
home using 
district 
provided 
devices and 
curriculum. 
 

Students 
participate in 
remote learning 
activities at 
home using 
district provided 
devices and 
curriculum. 
 

Students 
participate in 
remote 
learning 
activities at 
home using 
district 
provided 
devices and 
curriculum. 
 

Students 
participate in 
remote learning 
activities at 
home using 
district provided 
devices and 
curriculum. 
 

 
Assessing Learning Gaps 
After the closings of school in the Spring of 2020, it is necessary to determine the 
learning gaps students have experienced as a result of the closures. Students will be 
assessed for learning needs through grade-appropriate assessments:  

• TS Gold (Pre-K Only) 
• DIBELS (K-8) 
• NWEA MAP (K-12) 
• ALEKS (3-12) 
• Individualized Learning Platforms (K-12) 
• IXL (migrant students only) 
• Waterford (PreK – 2, 3 for Intervention) 
• Curriculum Based Measurements (K-12) 

 
Addressing Learning Gaps  
It is important students of the NWABSD continue to progress towards meeting 
standards during this COVID era. Teachers will assess student knowledge and skills to 
determine gaps, and plan instruction that addresses these in addition to providing 
instruction to meet grade level standards. Teachers will select, prepare, and coordinate 
content for blended learning opportunities for students for targeted instruction for in 
person and remote learning 
 
 
Wednesdays will be utilized to produce, drive, and refine instruction.  Time on 
Wednesday will provide for: 

• Like groups (grade level or discipline groups) will use Microsoft Teams meetings 
to meet and discuss, share, and develop lessons, units, in-class stations, and at-
home activities.   

• Teachers will collaborate on best practices and curriculum relative to the student 
groups’ needs.   

• Teachers will evaluate scope and sequence during the year to stay aligned with 
one another to address the in-district transiency rate that is not only typical, but 
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also increased last spring when schools shifted models. (It is anticipated that 
families will make choices about where children will live during the pandemic that 
will increase transiency, and the need for teachers to align. Across-district 
movement and enrollment of students will be addressed on a family by family 
basis in discussion with the principal). 

• Data will be used to develop interventions  
• Targeted training will be incorporated into this time for specific groups (i.e., 

platform training, assessment training, intervention supports, etc.). Training will 
be provided by in-district teachers where possible, capitalizing on the in-house 
expertise and knowledge. 

• Assessment and benchmarking not able to be completed during class times can 
also be scheduled on Wednesday. 

• Wednesdays will also be devoted to teacher office hours when students will have 
designated times to meet with the teacher for general questions and assistance.  

 
Intervention/Collaborative Day (Wednesdays) 
9:00 – 10:00 Working with remote learners/ 

Individualized instruction/ Intervention/ 
Office Hours/ Plan Blended Learning 

10:00 – 11:00 
11:00 – 12:00 
12:00 – 12:30 Lunch 
12:30 – 1:30 Data Team Meeting 
1:30 – 2:30 Grade Level/ Content Team Meeting  

(District wide) 
2:30 – 3:40 Collaborative Meetings 

 
 
Intervention  
 
A Multi-Tier System of Supports (MTSS) is implemented in the NWABSD to meet the 
needs of all students.  MTSS begins with a school-wide plan for foundational operations 
at each of the three levels.  Next, Tier I and II supports that include, class wide 
activities, curriculum supports and data collection will be in place for all students.   
 
Schools will utilize Student Data Teams which are designed to help identify struggling 
students (academic and/or behaviorally) early and to intervene quickly. These data 
teams will operate at all three risk levels, and target students attending the traditional 
and remote learning models.  
 
Student Data Team meetings and scheduled student interventions take place on 
Wednesdays from 1:30 to 2:30 during all phases of the Smart Start plan. 
 
 
School Schedules 
Attendance, participation and anticipated bell schedules are below. The bell schedule is 
subject to further review before the start of school. 
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Risk Level Monday Tuesday Wednesday Thursday Friday 

Low Risk 

Students attend 
class and 
participate in 
class and 
school-based 
activities. 
(Students will 
need to bring 
district provided 
devices to 
school). 
 

Students attend 
class and 
participate in 
class and 
school-based 
activities. 
(Students will 
need to bring 
district provided 
devices to 
school). 
 

Students 
attend class 
and participate 
in class and 
school-based 
activities. 
(Students will 
need to bring 
district 
provided 
devices to 
school). 
 
 

Students attend 
class and 
participate in 
class and 
school-based 
activities. 
(Students will 
need to bring 
district provided 
devices to 
school). 
 

Students attend 
class and 
participate in 
class and 
school-based 
activities. 
(Students will 
need to bring 
district provided 
devices to 
school). 
 

Medium 
Risk 

Group A 
students attend 
in person. 
(Students will 
need to bring 
district provided 
device to 
school). 
 
Group B 
students 
participate in 
remote learning 
activities using 
district provided 
devices and 
curriculum. 

Group A 
students attend 
in person. 
(Students will 
need to bring 
district provided 
device to 
school). 
 
Group B 
students 
participate in 
remote learning 
activities using 
district provided 
devices and 
curriculum. 

Students 
participate in 
remote learning 
class meetings 
and 
individualized 
activities. 

Group B 
students attend 
in person. 
(Students will 
need to bring 
district provided 
device to 
school). 
 
Group A 
students 
participate in 
remote learning 
activities using 
district provided 
devices and 
curriculum. 

Group B 
students attend 
in person. 
(Students will 
need to bring 
district provided 
device to 
school). 
 
Group A 
students 
participate in 
remote learning 
activities using 
district provided 
devices and 
curriculum. 
 

High Risk 

Students 
participate in 
remote learning 
class meetings 
and 
individualized 
activities during 
the entire week. 
 

Students 
participate in 
remote learning 
class meetings 
and 
individualized 
activities during 
the entire week. 
 

Students 
participate in 
remote learning 
class meetings 
and 
individualized 
activities during 
the entire 
week. 
 

Students 
participate in 
remote learning 
class meetings 
and 
individualized 
activities during 
the entire week. 
 

Students 
participate in 
remote learning 
class meetings 
and 
individualized 
activities during 
the entire 
week. 
 

Remote 
Only 
Learning 
(all levels) 

Students 
participate in 
remote learning 
activities at 
home using 
district provided 
device and 
curriculum. 

Students 
participate in 
remote learning 
activities at 
home using 
district provided 
devices and 
curriculum. 
 

Students 
participate in 
remote learning 
activities at 
home using 
district 
provided 
devices and 
curriculum. 
 

Students 
participate in 
remote learning 
activities at 
home using 
district provided 
devices and 
curriculum. 
 

Students 
participate in 
remote learning 
activities at 
home using 
district provided 
devices and 
curriculum. 
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Middle High School Block Scheduling 
 

Middle and High School students will be completing courses through a form of  blocked 
scheduling. A frequent concern last spring was that secondary students and teachers 
were spread thin and fragmented, attempting to cover six courses throughout the weeks 
and days. To address this, the District will set the 2020-2021 courses on a blocked 
schedule rotation. This allows for students to complete the same number of credits 
towards graduation and advancement and creates more time for each course during 
each quarter.  
 
Bell Schedule for Middle High School Block Schedules 
 
9:00 – 9:20 Homeroom (1st Period) 
9:25 – 10:50 1st Period 
10:55 – 1:00 2nd Period 

30 Minutes Lunch (scheduled 30 minutes within 2nd period 
between 12pm and 1pm per site needs) 

1:05 – 2:30 3rd Period 
  
Intervention/Collaborative Day (Wednesdays) 

 9:00 – 12:00 

Intervention and Blended Learning Time 
(Working with remote learners/ Individualized 
instruction/ Intervention/ Office Hours/ Plan Blended 
Learning) 

12:00 – 12:30 Lunch 
12:30 – 1:30 Student Data Team Meeting 

1:30 – 2:30 Grade Level/ Content Team Meeting 
(District wide) 

2:30 – 3:40 Collaborative Meetings 
 
 
Professional Development  
Professional development in the fall semester will focus on the three priorities for the 
opening of the year. These priorities will drive decisions, communication and resource 
allocation: 

1. Safety and security of our students, staff and community  
2. Social and emotional well-being of our students and staff  
3. Targeted instruction to students with platforms that can be utilized both during 

face to face classroom instruction and remotely delivered instruction. 
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Inservice/Professional Development Timeline 
 
 
Date(s) 
 

Topics 

July 27 – 31 
 

Principal Virtual Inservice and Site Smart 
Start Planning  
 

August 3 – 18 
 

Fall Virtual Inservice and Smart Start 
Planning 
 

August 19 Teacher Work Day  
 

August 20 – 21 Student and Parent Orientation to Safety 
Protocols and Devices at Site 
 

August 31 
 

Instructional Staff Inservice on Blended 
Learning  
 

October 19-20 
 

All Staff Inservice on SEL – School 
Readiness for Trauma (Partnership with 
Maniiḷaq Behavioral Health and Maniiḷaq 
Wellness) 
 

 
Revised Calendar and Professional Development Timeline 
Revised Calendar 

At the June 30, 2020 NWABSD School Board meeting, the Board approved a school 
calendar that allows for a safe and well-planned start to the school year [Appendix 
A]. The adopted calendar provides for the following: 

 
1. An adequate amount of isolation time for teachers and their household members 

before they return fully in public into the communities. The teacher contract 
begins on August 3, 2020. Teachers will be on site on that date 
 

2. Professional development for teachers and staff to understand and practice new 
safety protocols for students and staff while in the building, use of devices in a 
one student to one device technology program, place-based learning, 
assessment for instructional planning, how to implement blended learning in face 
to face and remote learning settings, teaching in a blocked schedule, and 
strategies to support the social and emotional needs of students and staff. During 
this time, staff will practice responses to various scenarios that may arise. 

 
3. Preparation for staff to be able to open schools at the medium risk level. This is 

the only risk level that the district has not experienced and requires the most 
district an on-site preparation for safe and successful operation. At medium risk, 
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students will attend school in a staggered schedule, limiting the number of 
students in the building to allow for safe social distancing in ALL settings in 
school.  
 

 
Blended Learning for Targeted Instruction  
 
Blended Learning Model – Addressing the needs of all learners, whether in school or 
at home  
   
Blended learning combines classroom learning with online and offline learning using 
technology. Students participate in lessons targeted to their needs, interest and pace in 
learning. Blended learning makes learning deliverable in all three risk levels with the 
added advantage of using technology as a leveraged tool to support student learning 
and engagement.  

 
 
To provide for effective blended learning, teachers will select and create content to be 
delivered at home for students whose families chose to keep their children at school, 
and for the times that students are learning from home during both the medium and 
high-risk levels. (Blended learning is also a best practice used in classrooms across the 
world in face to face classrooms).  
 
Content on the device can be online (internet based) or offline (content is preloaded 
onto the device). Using NWABSD content for devices, teachers will determine the 
content most appropriate for each student.  
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Teachers select and provide content that meets the students pacing needs as well as 
offers choice in engaging activities. 
Student Learning Goals and Activities – Communication during the Pandemic 
Parents will be provided the Student Learning Goals and Activities each week that 
outlines learning outcomes and activities that students will be expected to complete. 
 
Sample Student Learning Goals and Activities: 
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Recommended Time on Task During Remote Learning 
Teachers will determine the amount of time for instructional activities for students within each 
content. The table below should guide teacher decisions. 
 

Grade Level   Recommended minutes per subject – Teachers should consider 
breaking tasks into smaller time components, so students stay 
engaged. The information below is based on total time on task, not 
continuous time on task.  

Pre-K 
  
2:10 daily 
 
 

40 Language and Literacy  
30 Mathematical Thinking 
20 Scientific inquiry/Social Studies 
40 Physical Development/Creative Expression through the Arts 

K-1 
  
2:45  Daily 

45 Reading/Language Arts/ Writing  
45 Mathematics  
18 Science 
18 Social Sciences 
18 Iñupiaq 
  

2-5 
  
3.5 hours daily 

60 Reading/Language Arts/ Writing 
60 Mathematics 
30 Science 
30 Social Studies 
30 Iñupiaq 

6-8 
  
4-5 hours daily 

90 minutes per subject in block schedule, broken into sections for breaks 
at 45 minutes 

9 – 12 
  
4 – 5 hours daily 

90 minutes in block schedule, broken into breaks for 45 minutes 

 
 
Staffing Considerations 
To keep as safe a working environment as possible, all staff will participate in 
mandatory COVID Mitigation Training. Substitutes will be required to complete the 
training as well. Staff who have underlying conditions will be provided reasonable 
accommodations through the ADAAA work accommodations process. 
 
Maintaining Capacity for Learning 
 
The District will consult CDC Guidance and Alaska DHSS recommendations for safe 
school operations. NWABSD safety protocols are based on what has been learned 
about the virus, specifically the way the virus spread can be mitigated to keep students, 
staff and communities safe.  
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The District will also work in close cooperation with Maniiḷaq Health Center, the 
Northwest Arctic Borough COVID-19 Response Task Force, and each local government 
in making decisions about the risk level and additional protocols necessary for 
mitigation. 
 
Connectivity 
The District has worked with OTZ Telephone and GCI Communications to provide 
internet in more student homes and staff housing. The District has prioritized 
connectivity efforts with telecom providers for students who have special needs that 
require internet connection. During the fall semester, teachers, principals and Iñupiaq 
language instructors will be provided connectivity through iPad with data plans. The 
iPads will be used to tether laptops as necessary for professional development, 
instructional planning and teaching.  
 
Learning Management System 
The NWABSD will provide content for both in person classes and remote classes 
through Canvas. Grades Three through Twelve courses will be managed on the Canvas 
Online platform. This will be the LMS utilized for both in person and remote learning 
activity. K-12 teachers will choose from a variety of adopted applications for use on 
iPads and laptops.  
 
Canvas is a learning management system (LMS) that acts as a virtual classroom, where 
teachers and students can create, store, share, and communicate. PowerSchool, the 
NWABSD student information system (SIS) is able to sync class rosters and grades 
with Canvas.  The Canvas LMS is the online environment that simplifies and enhances 
the teaching and learning experience.  Canvas LMS is also easy and flexible, so 
teachers can create courses that are engaging and effective. Canvas modules help 
teachers organize and sequence content, learning activities, and assessment and 
streamline the delivery of learning. Students are also able to download Canvas courses 
to use offline in Books (Apple application).  
 
Elementary Canvas Sample: 
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Content – Online and Offline 
The District has numerous resources available for online content. Online content 
information can be found on the District webpage. 
 
Offline content available  
NWABSD Offline Content and Consumables  
CC Write-in-Readers for Interventions – (1-6) 
MyMath Student Editions (K-5) 
Glencoe Math Course 1-3 (6-8) 
Close Readers – Collections (6-12) 
Performance Assessments – Collections (6-12) 
Networks Social Studies (K-5) 
Science Fusion Student Editions (6-8) 
Letters and Numbers for Me Workbook – Handwriting without Tears – (K) 
Writing Journal A-B-C - Handwriting without Tears – (K-2) 
My Printing Book Workbook - Handwriting without Tears – (1) 
Printing Power Workbooks – Handwriting without Tears --(2) 
US History Notebooks (8-9) 
Pearson Health Guided Reading (HS) 
Biology, Chemistry, and Physical Science Interactive Readers (HS) 
English – novel sets available. 
Intervention (selected students only) 

Phonics for Reading (intermediate) 
Rewards (intermediate and secondary) 
Explode the Code (PreK-4th) 
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Meal Services 
Meal services will be coordinated by NANA Management Services and the principal at 
each site following protocols to provide for safe and nutritious breakfast and lunches. At 
the start of the year, breakfasts will be provided weekly to students’ families, and 
lunches will be served and eaten to cohort groups in classrooms.  
 
NMS has met with the District and has committed to the following safe operations: 
 
Meal Service by Risk Level 
 
 Green/Low Risk 

No self-service  
Yellow/Medium Risk 
Meals in Classrooms 

Red/High Risk 
Remote Service 

Cafeteria  No self-service Closed Closed 

Distribution 

Meals delivered to 
classroom or students 
pick up in cafeteria. 
Meals served as a 
unit. No self-service. 

Meals delivered to 
classroom (students in 
school), meals picked up 
at distribution sites or 
delivered (students at 
home). 

If distance education, 
meals picked up at 
distribution sites 
and/or delivered 
similar to March - 
May. 

Condiments  Staff-served Individually packaged Individually packaged 
Service Ware Disposable   Disposable   Disposable   

Health & Safety  
Increased sanitation,  

no multi-touch 
surfaces 

Increased sanitation,  
no multi-touch surfaces 

Increased sanitation,  
no multi-touch 
surfaces 

Staffing Normal staffing Adjust as needed Adjust as needed  
Staff Training In-person if possible Online Training Online Training 
Community As needed by district As needed by district As needed by district  

 
Federal Funding and Flexibility Exercised by the District 
The District has allocated CARES act funding to provide for safe operations and to 
acquire technology to support flexible learning options. The District has applied and 
acquired waivers for all available under Title funds. The District continues to explore 
options for flexibility for internet availability. 
 
Facilities Use and Sanitation Funding 
Funding for sanitation and safe use of facilities and supplies has been provided through 
the CARES act funding, the operating budget, and by partnership with local tribes where 
possible. Supplies that support the safety protocols have been acquired or are already 
ordered. 
 
Connections with Stakeholders  
See front of plan document. The District has engaged with stakeholders since February, 
beginning with regular weekly meetings in February with Maniiḷaq and in March with the 
Borough. The District has gathered feedback from principals, teachers, classified staff, 
parents, community leaders, partner organizations, and district leadership team 
members. The results of this engagement have informed this plan. The administration 
has updated the School Board regularly, and continues to take direction from the School 
Board. 
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Student Activities 
Due to the recent increase in case counts in the region and across the state, student 
activities travel is suspended. The district will review Return to Practice Protocols, and 
consider running practices. Student activities focus will also shift away from sports to 
subsistence activities. The District has policies and procedures for ATV, boat travel, and 
will institute COVID mitigation safety and social distancing protocols for subsistence 
activities.  
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NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 
 

 

2020-2021 District Calendar 
 

 

 

 

 
 
 

Student Days 165 
Holidays 6 

Work days 2 
Inservice 17 

Total 190 

 
Shaded dates = end of 

quarter/semester 
1st QTR  40 

2nd QTR  41 
3rd QTR  44 
4th QTR  40 

 

 
 

Key: 
I = Inservice day 
W = Work day 
S = School day 

H = Legal holiday 
V = Vacation 

Aug-2020 
Su Mo Tu We Th Fr Sa 

      1 
       

2 3 4 5 6 7 8 
 I I I I I  

9 10 11 12 13 14 15 
 I I I I I  

16 17 18 19 20 21 22 
 I I W S S  

23 24 25 26 27 28 29 
 S S S S S  

30 31  
 I 

 

Sep-2020 
Su Mo Tu We Th Fr Sa 

  1 2 3 4 5 
  S S S S  

6 7 8 9 10 11 12 
 H S S S S  

13 14 15 16 17 18 19 
 S S S S S  

20 21 22 23 24 25 26 
 S S S S S  

27 28 29 30    

 S S S    

 

Oct-2020 
Su Mo Tu We Th Fr Sa 

    1 2 3 
    S S  

4 5 6 7 8 9 10 
 S S S S S  

11 12 13 14 15 16 17 
 S S S S S  

18 19 20 21 22 23 24 
 I I S S S  

25 26 27 28 29 30 31 
 S S S S S  

 

Total 21 
W 2 
I 13 

 

S 8 
H 0 

 

Total 22 
W 0 
I 0 

 

S 21 
H 1 

 

Total 22 
W 0 
I 2 

 

S 20 
H 0 

 

Nov-2020 
Su Mo Tu W e Th Fr Sa 
1 2 3 4 5 6 7 

 S S S S S  

8 9 10 11 12 13 14 
 S S S S S  

15 16 17 18 19 20 21 
 S S S S S  

22 23 24 25 26 27 28 
 S S S H H  

29 30  
 S 

 

Dec-2020 
Su Mo Tu We Th Fr Sa 

  1 2 3 4 5 
  S S S S  

6 7 8 9 10 11 12 
 S S S S S  

13 14 15 16 17 18 19 
 S S S S S  

20 21 22 23 24 25 26 
 V V V V H  

27 28 29 30 31   

 V V V V   

 

Jan-2021 
Su Mo Tu We Th Fr Sa 

     1 2 
     H  

3 4 5 6 7 8 9 
 S S S S S  

10 11 12 13 14 15 16 
 S S S S S  

17 18 19 20 21 22 23 
 S S S S S  

24 25 26 27 28 29 30 
 S S S S S  

31  

 

Feb-2021 
Su Mo Tu We Th Fr Sa 

 1 2 3 4 5 6 
 S S S S S  

7 8 9 10 11 12 13 
 S S S S S  

14 15 16 17 18 19 20 
 I S S S S  

21 22 23 24 25 26 27 
 S S S S S  

28  

 

Total 21 
W 0 
I 0 

 

S 19 
H 2 

 

Total 15 
W 0 
I 0 

 

S 14 
H 1 

 

Total 21 
W 0 
I 0 

 

S 20 
H 1 

 

Total 20 
W 0 
I 1 

 

S 19 
H 0 

 

Mar-2021 
Su Mo Tu W e Th Fr Sa 

 1 2 3 4 5 6 
 S S S S S  

7 8 9 10 11 12 13 
 S S S S S  

14 15 16 17 18 19 20 
 V V V V H  

21 22 23 24 25 26 27 
 S S S S S  

28 29 30 31  
 S S S 

 

Apr-2021 
Su Mo Tu We Th Fr Sa 

    1 2 3 
    S S  

4 5 6 7 8 9 10 
 I S S S S  

11 12 13 14 15 16 17 
 S S S S S  

18 19 20 21 22 23 24 
 S S S S S  

25 26 27 28 29 30  
 S S S S S 

 

May-2021 
Su Mo Tu We Th Fr Sa 

      1 
       

2 3 4 5 6 7 8 
 S S S S S  

9 10 11 12 13 14 15 
 S W     

16 17 18 19 20 21 22 
       

23 24 25 26 27 28 29 
       

30 31  

 
Total 19 

W 0 
I 0 

 

S 18 
H 1 

 

Total 22 
W 0 
I 1 

 

S 21 
H 0 

 

Total 7 
W 1 
I 0 

 

S 6 
H 0 
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Principal Inservice 
July 27-July 31, 2020 

 
Monday, July 27, 2020 
Time Topic Presenter 

8:30 – 9:00 am 
Welcome, Introductions 
 
 

Terri Walker, Superintendent  
Sandra Kowalski, Assistant 
Superintendent 

9:00 – 11:30 pm Safe and Civil Schools Susan Isaacs, Safe and Civil Schools 
 

12:00 – 1:00 pm Lunch   

1:00 – 4:00 pm 
NWABSD Smart Start Plan 
Feedback 
 

Terri Walker and Sandy Kowalski 
 

4:00 - 4:30 p.m. Principal Roundtable/Closing 
 Terri Walker and Sandy Kowalski 

 
 
Tuesday, July 28, 2020 
Time Topic Presenter 

8:30 – 9:00  
Good Morning and Updates 
 
 

Terri Walker and Sandy Kowalski 
 

9:00 – 12:00  Safe and Civil Schools Susan Isaacs, Safe and Civil Schools 
 

12:00 – 1:00  Lunch   

1:00 – 2:15 Administrative Services  
 

Megan Williams, Director, Business 
Office Team 

2:15 – 2:30 Break  

2:30 – 3:45 
Curriculum Guidebook and District 
Resources 
 

Dana Orton, Director  

3:45 – 4:00 Break  

4:00 – 4:30  C3 Cultural Mentors 
 Terri Walker and Sandy Kowalski 

 
Wednesday, July 29, 2020 
Time Topic Presenter 

8:30 – 9:00 Facilities Craig McConnel, Director 
 

9:00 – 10:30  Technology 
 

Amy Eakin, Director 
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10:45 – 11:00  Break  

11:00 – 12:00  Student Activities Updates 
 

Brett Slaathaug, Coordinator 
 

12:00 - 1:00  Lunch   

1:00 - 2:30  
Legal Guidelines and Implications 
for Administrators 
 

Jeannie Sleeper, JDO 

2:30 - 2:45  Break  

2:45 – 4:00  
Legal Guidelines and Implications 
for Administrators 
 

 Jeannie Sleeper, JDO 
 

4:00 - 4:30 Principal Roundtable/Closing Terri Walker and Sandy Kowalski 
 

 
 
Thursday, July 30, 2020  
Time Topic Presenter 

8:30 – 10:00  
Smart Start: Planning for Site 
Facilitation 
 

Terri Walker and Sandy Kowalski 
 

10:00 - 10:15  Break  

10:15 – 12:00  Human Resources 
 

Janice Hadley, Director and Karl 
Kowalski, Assistant Director 

12:00 - 1:00  Lunch   

1:00 – 2:00 Student Services 
 

Perrian Windhausen, Director and 
Clay Moose, Assistant Director 

2:30 - 2:45  Break  

2:45 - 4:00  PowerSchool? 
Robin Gage, Data Specialist/District 
Test Coordinator 
 

4:00 - 4:30  Principal Roundtable/Closing 
 Terri Walker and Sandy Kowalski 

 
 
Friday, July 31, 2020 
Time Topic Presenter 

8:30 – 9:30  
Board Meeting and Smart Start 
Planning Updates 
 

Terri Walker and Sandy Kowalski 
 

9:30 – 10:00 Iñupiaq Language and Culture 
  

10:00 – 10:15  Break  

10:15 – 12:00  
State and Federal Programs – 
Schoolwide STEPP Planning 
Updates 
 

Joy Williams, Director 

12:00 – 1:00  Lunch  

 1:00 – 2:30  Site Smart Start Planning 
  

 3:00-3:30  Principal Roundtable/Closing Terri Walker and Sandy Kowalski 
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NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 
Ambler · Buckland · Deering · Kiana · Kivalina · Kobuk · Kotzebue · Noatak · Noorvik · Selawik · Shungnak 

PO Box 51 · Kotzebue, Alaska 99752 · Phone (907) 442-1800 

 
Monday Inservice 

August 31, 2020 
 

Below is the schedule of professional development during the Inservice. 
Principals will develop an agenda for each site’s PD with the following meeting agenda.  
 

 VTC/ Teams On-site PD Teams Meetings 
(Optional) 

Teams Meetings 
(Optional) 

8:00- 8:55  
 

8:00 -830 
Welcome  

@ Site 
 

  

8:30 – 9:00 
Welcome from 
Superintendent 

 

 

 
 

9:00- 9:55 

 Classified Staff - 
Meeting 

Blended Learning Station 
Rotation 

Parent Access to 
Canvas 

(3-12 Grade Teachers) 
 

10:00-10:55 Best Practices for 
Distance Delivery 

(Teams Meeting) 

 Blended Learning 
Leveraging Video 

 

Blended Learning 
Student Agency and 

Choice 
 

11:00- 11:55   Blended Learning 
Leveraging Video 

 

Blended Learning 
Student Agency and 

Choice 
 

Lunch 
 

 On-site PD Teams Meetings  Teams Meetings  
1:00- 1:55 Non-CTE 6-12 Teachers – 

Site Based  
 

Collaborative Teams Meeting 
(MS/HS CTE) 

 

Elementary Second Step – Clay 
(PK-5th Grade Teachers  

and Aids) 
 

2:00- 2:45 Staff not in Collaborative 
Meeting – Site Based  

 

Collaborative Teams Meetings Collaborative Teams Meetings 
 

MS/HS 
Science 

 

 
MS/HS 
Social 

Studies 
 

 
 

Counselors 

 
PK/K 

 
2 

 
4 

2:45- 3:30 Staff not in Collaborative 
Meeting – Site Based 

 

Collaborative Teams Meetings Collaborative Teams Meetings 
 

MS/HS  
Math 

 

 
MS/HS 
English 

 
SPED 

Teachers 
& Aides 

 

 
1 

 
3 

 
5 

3:30- 4:00 Wrap-up  
@ Site 
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August 2020 Principal’s Teacher In-service Checklist 
  

The items will be completed with staff during the August 3 - 19 in-service. Create a 
schedule to include these items for review with staff. There are times when you will be 
able to have all staff and other times when you have small groups. Decide which 
activities will need to be done with the whole group and small groups and schedule 
accordingly. 
  
Safety Protocols during COVID 

q Classrooms measured and spaced for student count for effective physical 
distancing for EACH student and staff member (no less than 6ft of personal 
space) 

q Class lists reviewed, reestablished, posted with cohort information 
q Cohort Rosters Established, Posted 
q Furniture Placed 
q Student Names/Places Established in Classroom 
q Staff Screening Protocols Scheduled, (including NMS employee and visitor 

protocols) 
o Practiced 

q Substitute Screening, Orientation to the Day protocols 
o Practiced 

q Mask Use Protocols Established 
o Practiced 

q Disinfection Protocols Established 
o Practiced 

q Hygiene Protocols Established 
o Practiced 

q Hand sanitizer Protocols Established 
o Practiced 

q Supply Protocols Established 
o Practiced 

q School Entry Protocols Established 
o Practiced 

q Dismissal Entry Protocols Established 
o Practiced 

q In Classroom Meal Service Protocols Established 
o Practiced 

q Meal Delivery Protocols Established 
o Practiced 

q Hydration Protocols Established 
o Practiced 

q Site Schedule for Movement Established 
o Practiced 
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Other Safety Protocols 
q Fire drills and lockdowns. Ensure all classrooms have the yellow lockdown 

buckets, emergency flip charts, 
q Class/cohort roster with emergency contacts included 
q  Post emergency flip charts in all classroom and intervention/staff/student areas 

  
Teaching and Learning Expectations 

q Provide scheduled time each family and their students to preview and 
understand protocols, and use of devices during the first days of school 

q Provide families and students previews of the Canvas, Teams, Student Learning 
Goals and Activities information (see below) 

q Provide families and students expected learning engagement times 
q Communicate all SPED IEP Accommodations, provide digital and/or paper 

copies to appropriate teachers and staff 
q Ensure teachers are using Student Learning Goals and Activities templates 

(Lesson Plans will be called Student Learning Goals and Activities during the 
COVID response era) located in Cyberduck. Templates will be uploaded and 
updated (as teachers continue to help refine) in Cyberduck. 

q Ensure transparency of Student Learning Goals and Activities for parents, 
students, support staff (Posted in Canvas, class webpage, paper version for 
families with no internet). 

q Review with teachers’ appropriate content for the lesson plans. (Student 
Learning Goals and Activities) 

q Review Schoolwide and classroom management and motivational plans with 
staff.  (A completed plan is due September 11 in Canvas). 

q Review the initial Intervention Schedules established by Special Education team 
members at each site 

 
 


